To: PWS Allocation Committee January 20, 2005

From: Mel Morris

Subject: Meeting results: January 11, 2005

Below are topics we discussed at the January 11, 2005 committee meeting.

We reached consensus on the following points:
1) The allocation percentages should be calculated yearly on a rolling five-year average.
2) There should be no additional values attached to allocations for roe stripping,

dressing fish or any other value added concept; the rationale being that a fisherman
should not be penalized for trying to improve quality or increase value of his
products.

3) Trigger points will remain at 40 percent; with the same corrections for disparity. In

4)

addition, on years when all groups attain relative parity within X percent, they will
share Esther and Port Chalmers on the same fishing schedule as currently in
regulation for correcting disparity. Leroy Cabana is working on the X percent
concept and will submit a proposal before the next meeting in October.

The next meeting will be on October 12, 2005, one day prior to the start of the Board
of Fisheries work session.

Those items for which we will need further discussion and/or clarification are:

1)
2)

3)

How to determine allocation values. ADF&G will work on suggestions.

Should the Esther Subdistrict be redrawn to minimize interception of hatchery stocks
during cost recovery and disparity corrections? | believe ADF&G will provide more
details regarding common property fishing concerns. | will be looking to your input
as to feasibility and suggested boundaries.

The allocation should be based on enhanced stocks.



